Decentralizing the Business Owner

Business is Dependent on the Owner Business is Independent of the Owner

Business Owner Characteristics

Structural Capital

Customer Capital

« Company Culture is intrinsically tied to the owner. « The culture, brand, and the way the employees work
The owner is synonymous with “the brand” with each other do not depend on the owner at all.

. . The business is the brand, not the owner
« If the owner exits, the culture disappears as well

« Company culture is driven by core values,
internal communication plans, the employees,
and customers

Human Capital

20

Business Value

C‘f%\’ Ultimate Sale Price

« Since the owner is the most valuable asset in the « Due to strong tangible and intangible capitals,
business, potential buyers are less likely to make the business likely sells for higher multiples
an offer

« In the event that the business does sell, it will be
for a lower multiple
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