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Business Owner Readiness Scorecard

Section 1 - Personal Readiness Score

1 | have clearly defined personal goals, interests, and life priorities outside the business.
2 My financial planis current and connected to my long-term life goals.
3 | have an up-to-date estate plan and understand tax implications of a future transition.
4 | have calculated how much income | need after exiting the business.
5 My personal financial independence does not rely solely on the business.
6 lunderstand how transitions work, what buyers look for, and what options exist.
7 lhave a coordinated team (CPA, attorney, wealth advisor, CEPA, etc.) in place.
8 There are solid plans for the unexpected — disability, divorce, death, disputes.
9 lunderstand how deal terms impact taxes, risk, and net proceeds.
10 My spouse/family understands and supports my future transition plans.
Total Score (Questions 1-10)
Section 2 - Business Readiness Score
11 The business brand increases value and differentiates us clearly.
12 Corporate documents, agreements, and operating procedures are current and organized.
13  We maintain clean compliance, tax, environmental, and regulatory standing.
14 We have strong customer relationships, recurring revenue, and diversification.
15 The business can operate smoothly without me for extended periods.
16 We have clean books, accurate financials, and forward-looking forecasts.

17 We have predictable revenue growth and a clear understanding of revenue drivers, inconsistencies, and
segment-level profitability.

18 We understand what drives revenue and have a clear plan for expansion.
19 Key employees are capable, well-aligned, and not overly dependent on the owner.

20 We have a realistic sense of valuation, transition timing, and deal variables.

Total Score (Questions 11-20)
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INSTRUCTIONS:

Step 1: Rate Each Question Step 4: Interpret Your Results

For every statement on the front page, choose a score of 1 Use the provided guide to understand your readiness level.

to 6 that best reflects your situation today.
What to Do Next
1- Not Addressed

2 — Needs Improvement Your readiness score highlights opportunities to increase your
3 - Some Progress business value, reduce owner dependency, strengthen

4 - Above Average systems, financials, and leadership, and better prepare for

5 - Strong what comes next.

6 —Very Strong / No Further Work Needed

Be honest - this assessment is for your clarity, not Score
judgement. Even strong companies score unevenly. Catego
judg g comp y Range gory
2: A T T Not Ready — Foundational work is
Step dd Up You SCO €S 0-20% needed before medainingful planning can
Add the scores for each section: begin.
Section 1- Personal Readiness (Questions 1-10)
21-40% Needs Improvement — Several key agps

Section 2 — Business Readiness (Questions 11 - 20) may limit exit options

Moderate Readiness — A good baseline;

Step 3: CaICUIate YOLII' ReadineSS 41-60% opportunities to strengthen value and
reduce risk.
Percentages
Personal Readiness % High Readiness — Strong overall position;
(Your Score in Section 1) / 60 61-80% targeted improvements can maximize
value.

Business Readiness %
(Your Score in Section 2) / 60

81-100% Market Ready — Attractive to buyers and

well-aligned with transition goals.
Overall Readiness Score %

(Your Score in Section 1+ Your Score in Section 2) / 120

Your readiness score is the starting point, not the finsih line. If you're interested in strengthening your
business value, reducing risk, or exploring transition plannning with a CEPA, we'd be happy to discuss your
results and help chart your next steps




