RAYMOND JAMES

You make the big decision.

We do the rest.

After all the thought and hard work you’ve put into partnering with a new firm, the move itself might seem like a daunting prospect.
Butit doesn’t have to be - especially when you have one of the largest, most experienced transition teamsin the industry supporting
you through it. From personalized guidance to holistic onsite support, here’s what you can expect from your transition.

Dayl -
Make your commitment, meet your consultants
and receive transition guide

Day5 -
Create a technology plan with the help of your
technology consultant

Understand Privacy and/or Protocol requirements

o
e
°

Day 10 - 40 -
Complete product due diligence

Work with a third party or with our internal
marketing agency to develop your brand
and create marketing materials

Work with your technology consultant
to order the equipment you will need

Complete account and forms orientations

Work with your consultant to create transition
packages for your clients

Day 45 -

Officially partner with or join Raymond James

If you are opening a new branch or satellite, we
recommend a 60-day transition timeline

Day 45 - 50 -

Collaborate with your onsite support team
to begin the account opening and
transfer process

Complete your Technology Service
Center graduation
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Day 90 -
Celebrate your successfully transitioned business
and thrive with your new partnership
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Your transition team

FOR EMPLOYEE ADVISORS

Your Branch Support

Naturally, your branch manager and operations
manager will be your go-to resource for questions,
concerns and support once your transition is
complete, but they will also be there for you at
every step through the transition process itself.

FOR INDEPENDENT ADVISORS

Your Independent Business Consultant

Whether you are new to independence or not, your
business consultant will act as your partner -
providing personalized guidance at every step as
you establish and build your business. From
helping you make the big decisions - such as
choosing a business entity to selecting an
insurance plan - and managing all the little details
in between.

FOR INDEPENDENT RIAs

As a registered investment advisor, one of your first
steps is to establish or transition your RIA. During
this process, Raymond James will provide education
and guidance around critical business decisions,
such as engaging an independent compliance or
legal consultant to set up your RIA entity.

FOR EVERY ADVISOR

Your Transition Consultants

Your transition consultant is your home office liaison
and point of contact for all things operational. Your
transition technology consultant is responsible for
developing and implementing your customized
technology plan. Together, they are a dedicated
team with one goal: your successful transition.

Day 50 - 90

Start account services integration and begin
your post-affiliation education

Complete your Branch Services graduation

We’'d never tell you how to run your practice.
But sharing a little wisdom never hurt.

Here are top tips from transitioned advisors to help guide you through this next chapter.

FOCUS ON CLIENTS

« Hand-deliver client packets and speak with clients

about the reasons behind your transition

« Reference home office recommendations for

client communications

« Obtain statement copies from clients after your

affiliation is finalized

« Provide details for moving insurance/annuity appointments

THOUGHTFULLY TIME YOUR TRANSITION

+ Take note of life events that may affect transitioning team

members, such as the birth of a child

« Inform your staff about Raymond James and the long-term

benéefits of transitioning

« Give yourself as much lead time as possible to prepare

TACKLE OPERATIONS TASKS

« Open advisory accounts in the beginning, instead of after
the accounts are transferred

» Learn more about Raymond James, such as by exploring

RJnet and visiting an existing office

« Get to know available products and product specialists

from Asset Management Services
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