A smooth transition

Choosing to maximize independence doesn’t mean sacrificing support

CASE STUDY
Garry North and Master’s Wealth Management

When Garry’s team decided to form their own RIA, they turned to
the RIA and Custody Services (RCS) division of Raymond James.
By partnering with a custodian that offers unrivaled support to
those with their business model, Garry along with the members of

Master’s Wealth Management were able to successfully transition

GARRISON R. NORTH, CFP® nearly all of their clients and assets efficiently.
Managing Partner,

Master’s Wealth Management
THE LEAP TO INDEPENDENCE

For Garry and the team at Master’s Wealth Management, freedom, flexibility and full control
over the future of their business were paramount in their decision to form an independent
RIA. They knew the value of the heightened level of control that it would bring, and the ability
for them to provide clients with sophisticated resources, uninhibited by restrictions or rules



that governed them under the umbrella of their broker dealer. They would be free to act
in their client’s best interest, sourcing third party technology and providing customized
investment advice.

“We didn’t want to be tied to a specific model or be limited to serving certain clients,” said
Garry. “We wanted to be free to shape the business to reflect who we truly are. To have
that challenge of creatively delivering service to clients and using our freedom to build a
business that stands apart from the rest of the industry.”

CHOOSING A PARTNER

Garry’s team approached Raymond James RCS as the custodian for their new RIA because
of the level of support that the firm provides to independent RIAs, something that is nearly
unheard of elsewhere in the industry.

“In the RIA world,” says Garry, “you don’t typically have that support on your side to help
with running your business. Going fully independent used to mean being on your own. At
many firms that’s still the way it works. But at Raymond James, the service model for RIAs
is similar to that of an independent broker/dealer.”

Garry was used to working under the umbrella of a broker/dealer, so continuing to have
that same ability to get service and support while operating as an independent RIA made
the transition even easier. “You still get the resources, but now you’re implementing them
entirely on your own terms,” he said. “It’s the best of both worlds.”

SERVICE THAT STANDS APART

Upon deciding to partner with Raymond James RCS, Garry and his team quickly learned that
it was not like other custodians. “There is really no comparison,” Garry says. “It’s a completely
different service model and it works perfectly for a mid-sized firm like we are.”

One of the biggest surprises they encountered was the transition support that was offered.
“I've talked to people at other firms who affiliated with different custodians, and those
people have to dial an 800 number when they have a problem,” says Garry. “Trust me when
I say that is not what you want when you’re in the middle of a transition and you’re starting
your own business.”

Raymond James provided a dedicated team of transition experts to help the members of
Master’s Wealth Management with every facet of their move toward full independence. “It
wasn’t just one person who helped us during our transition,” says Garry. “It was a whole
team, with a technology consultant and a service consultant. There was always someone at
the ready to help us move forwards. We joked that it was like they waited by their computers
for one of us to reach out. That’s how quick they were to respond to our every need.”

A SUCCESSFUL TRANSITION

As the team approached their first official day as an independent RIA, the RCS
management team was in full swing helping them hit the ground running. “They
helped us identify who our partners should be. Now that we had this freedom to
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choose who we wanted, we needed to narrow it down to
the providers who would really help us. We made decisions
differently because of our consultant’s guidance for the better
because of their knowledge and expertise.”

Garry’s biggest concern throughout the transition was how
are the clients going to react. “We don’t like disrupting things
for clients or give them a reason to wonder what is going on,”
he says. “A good communication plan was crucial and it was
helpful to have the ability to answer clients’ questions right on
the front end.”

The tools provided by Raymond James allowed the team to
onboard their clients immediately, ensuring clients’ paperwork
was completed within just a couple of weeks. And when the
dust settled, they had achieved a better transition than they
could have hoped for.

We had 90% of our assets

at Raymond James in the
first month.

DISCOVERING THE CULTURE

From the very beginning of his team’s transition through their
first few months as an independent RIA with RCS, it was clear
to Garry that Raymond James was a different type of custodian.

“Everyone is ready to serve,” he says. “They’re all eager to help,
and you can tell it’s a cultural thing. Everyone has the same
attitude. They’re smiling and excited for what our business is
accomplishing. We don’t feel like we are being sold something.
We feel truly valued here as far as who we are and what our
business is.”

As for how the culture has impacted the team, “Service is at
the top,” says Garry. “Everyone operates with an open mind,
which is important when we want to do things differently in
a new environment. They helped us think through ideas and
ultimately make better decisions.”

Garry was also impressed by how receptive Raymond James
has been to feedback from him and his team. “We’ve been able
to give process feedback and have been taken seriously every
time,” he says. “It feels collaborative with the custodian. You
don’t get that anywhere else. It’s part of the service culture.”

KEY TAKEAWAYS

Garry’s advice for those seeking to form their own independent
RIA is to be prepared to make a great number of decisions for
your business, not just during transition, but every single day.
“Wire house advisors should know,” says Garry, “that you’re
starting your own business from the ground up with an RIA. You
have to really want to run that business in addition to being an
advisor, because those responsibilities never stop.”

When asked what advice he would give to those wanting to
have a smooth transition, he said this. “Give clients a reason
to be excited about your transition. They are at the center of
everything you do, so tell them why it’s a good thing for them
even though there are obvious benefits to your business.”
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