
 

 

Investor Alert: Invasion of the Ukraine       March 7th, 2022 

Given what is happening right now in the world I thought it would be a good idea to get our thoughts out to 
you, our clients.  We will have another update for you with our normal newsletter coming out in early April. 

Let me begin by acknowledging the horror that is being unthinkably forced upon the people of the Ukraine 
right now.  Our thoughts and prayers are with these brave people who are fighting for their right to freedom 
and self-determination. 

The Russian invasion of the Ukraine comes on the heels of us emerging out of the COVID pandemic.   I’m sure 
I’m not the only one who feels a bit like “Oh come on! Really something else?” During times like this I am 
often reminded of an exchange between characters from one of my favorite books.  One character laments “I 
wish it need not have happened in my time.”  The other responds, “So do I and so do all who live to see such 
times. But that is not for them to decide.  All we have to decide is what to do with the time that is given to 
us.”  The book is The Lord of the Rings, published in 1948 by J.R.R. Tolkien who fought in World War I and had 
two sons serve in World War II.  That philosophy is one I try to emulate, but I’m not going to say it is easy to! 

I hope to address three things in this letter.  First, where we were at before the Ukrainian invasion.  Second, 
what are the likely effects of the invasion are on the economy both in the United States and abroad.  Finally, 
we will discuss possible portfolio changes that we are looking at. 

After a very strong 2021, the year 2022 started out with a fairly weak market.  The economic hangover from 
COVID and the response to it was starting to be felt.  Primarily, this was through inflation.  We saw significant 
price increases across the board; the likes of which we haven’t seen since the early 1980s.  In the United 
States there is one entity that has the power to address inflation in an effective way, the Federal Reserve (aka 
“The Fed”).  The expectation was the Fed would start raising rates and cutting back on other programs. These 
moves were designed to support the economy.  This would effectively start to ‘tap the brakes’ on the 
economy, by forcing companies and individuals to pay more for money they borrow and thus slowing 
consumption.  The capital markets are often ruled by expectations more than anything else.  Hence, we saw 
bond rates start to creep up and the equity markets drift downward.   

Beyond that the economy looked strong.  Unemployment numbers were approaching generational lows. 
Some of that was due to people leaving the workforce through retirement and other factors, but there was 
very high demand for workers.  Supply chains snarled from COVID were starting to find their footing and 
America was reopening at a blistering pace.  While there were some concerns on the edges, overall there was 
a generally positive outlook with the acknowledgment that we needed to keep an eye on the Fed and how 
quickly it moved. Then on February 24th, the Russians invaded the Ukraine.   

Before that date, most people expected if the invasion happened it would either be limited to two regions or 
would be a fairly quick affair.  It has turned out to be a full-scale invasion of the entire Ukrainian nation and 
based on what has transpired it seems very unlikely to be a quick affair.  There have been several surprises 
starting with the ardent Ukrainian defense, the seemingly ineffectual Russian military, and the quick and 
forceful international response.  Not since September 11th has the international community come together 
so quickly.  Sanctions against Russia and Russian oligarchs abound, even from some historically neutral 
nations such as Switzerland.  Never before has such a large economy been subjected to this level of economic  



assault.  Their stock market has shut down and their currency has gone into freefall. It will take time for the 
sanctions to take their full effect, but the pain will be substantial.  The Russians appear to stepping up their 
attacks on civilian targets to try to break the will of the Ukrainian people and their leadership. Whether or 
not this works only time will tell.  The Ukrainians are reaching out for more international help to help with 
their fight.    

Where the conflict goes from here is the question on everyone’s mind.  There seems to be two main 
questions.  One is will the Russians stop at the Ukraine if they win?  In my opinion, if the Russian military 
starts building up significant momentum the answer is likely no.  Moldavia, which is a very small country will 
likely fall quickly after. After that Russian comes up to a wall of NATO countries which all currently have U.S. 
forces in them.  One cannot know what Vladimir Putin, the Russian president will do, but I do not think an 
open conflict with NATO is a Russian goal at this time.  Unfortunately though, as the Ukrainian situation goes 
on, the chance of intentional or unintentional escalations between Russia and NATO rises.  If, however, 
Ukraine continues to stymie the Russian military or if the Russians achieve their broader goals, but an active 
insurgent campaign forces them to devote troops to an occupation force and the Russians may be stalled in 
the Ukraine. 

How are investors supposed to respond to this?  There is no one size fits all response to this question.  The 
first question is what your time horizon is?  For those investors who are currently retired, it may be important 
to have your cash needs for the next 12-18 months available.  Additionally, we may examine increasing your 
fixed income allocations to lower risk.  This is something we’ve already started looking at. For longer term 
investors there may be some tactical movements that may make sense.  Although, despite what is 
happening, our long-term outlook has not changed.  The other question is, no matter your time horizon, is 
your portfolio keeping you up at night?   If so, let’s sit down and go over your goals and your risk levels to 
make sure they still fit.   

We will always appreciate your trust and we look forward to working with you to achieve you and your 
families’ goals. 

 

Best regards, 

Kevin Sullivan 
Kevin P. Sullivan, CFA, CFP®, AIF 
Branch Manager 
 

 

 

 
 
The information contained in this letter does not purport to be a complete description of the securities, markets, or developments referred to 
in this material. The information has been obtained from sources considered to be reliable, but we do not guarantee that the foregoing 
material is accurate or complete. Any opinions are those of Kevin P. Sullivan and not necessarily those of Raymond James. Expressions of 
opinion are as of this date and are subject to change without notice. There is no guarantee that these statements, opinions, or forecasts 
provided herein will prove to be correct.  Holding stocks for the long-term does not insure a profitable outcome.  Investing involves risk and you 
may incur a profit or loss regardless of strategy selected.  Past performance does not guarantee future results. Future investment performance 
cannot be guaranteed, investment yields will fluctuate with market conditions. 


